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1. The ability of the USSR to wage offensive war is a primary
factor which determines the preparations the United States must make
for both defensive and offensive action. The United States lacks
precise knowledge of the major economic, military, and political
activities of the USSR. This lack of knowledge creates an atmosphere
of uncertainty, provides an unsound basis for determining the National
Defense program, and may lead to a state of economic and psychological
tension which is unacceptable. Thus, the overwhelming need of the
United States is that of securing reliable and conclusive evidence of
the ability of the USSR to conduct war. This knowledge is a prerequisite
to fulfilling our responsibility of maintaining the peace.

2. Aerial photography is recognized as being the most powerrul
single tool for gaining accurate information of the USSR. The Air
Force is concerned with the problem of aerial photography as a portion
of the reconnaissance mission. However, such a program utilizing
current accepted aircraft is excessively dangerous due to the proba-
bility of detection and possible desstruction. It also is unwise for
one ol the military arms to engage directly in extensive overflight
of the USSR,

3¢ Relatively safe overflights are now feasible., An aircrart
has been developed with the capability of operating at an altitude
such that, if detected, it can avoid destruction by current Russian
defenses. Thus vehicles to fulfill the need are available., We
believe these planes can safely conduct aerial photography and that
no amount of indirect or tragmentary intelligence can equal the
positive information afforded by such a program. The opportunity
for safte overflight may be anticipated for only a few years as the
Russians will develop defenses to counteract temporary aircraft
superiority. For these reasons we are vigorously pursuing a program
designed to secure intelligence information by aerial photography of
the USSR. TAB man

lio  Our mission is to conduct extensive overflights of the
Soviet Bloc in order teo provide photographic and secondarily elec—
tronic intelligence; our tasks are to organize, equip, train and
deploy overseas, units capable of performing our mission.

5. General direction and control of the project organized to
perform our mission shall be exercised jointly by the Director of
Central Intelligence and the Chief of Staff USAF. The project Head-
quarters is headed by a CIA Project Director, an Air Force officer
serves as Deputy Director. This Headquarters will be responsible for
continued research and development, operational planning, and the
direction and control of operations.
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The Commander, SAC, will provide and coordinate Air Force
support for the project including training. A subordinate SAC
Headquarters has been established for this purpose. Command and
coordination channels &re as indicated in TAB g%,

6. Supporting functions within the Project will be organized
as outlined in the attached annexes.

R 4
Annex 1
Ammex 2
Annex 3

hd Annex 4
Annex 5
Arnex 6
Annex 7

- Annex 8

-

-

Political, Legal and Cover Arrangements
Administration

Security

Logistics

Medical

Communications

Weather

Intelligence
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ASSUMPTIONS

25X1C4a

1.

Rear, intermediate, and forward staging bases will be
25X1C4a available - -

25X1C4a

. 2. A1l pilots will be civilian. Maintenance, operations and 25X1C4e
support personnel employed at forward bases will be civilian or mili-
tary personnel in civilian dress

25X1C4e

3« The USAF will supply general support to this operation.
Housekeeping support functions will be performed by personnel of the
permanent USAF bases. Airlift support will be provided by special
USAF units.

) Le  The first unit will be considered combat equipped and ready
when six trained pilots and three aircraft are available for overflight
operations. Overflight operations will begin at this point.

5 Initial operations will be launched from bases within easy
reach of the heavily populated areas of Western Russia and her Western

Satellites.
25X1D0a
6. Initial operations will begin with "feeler type'" missions.
: Sortie rates and penetration will build up gradually. Maximum monthly
(_ sortie rates will be 8 per aircraft and 4 per pilot.
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9e  Priority considered, flight routes will be planned in areas
where sun angle and weather will permit the greatest amount of photo-
graphic coverage. Route weather will be one of the major factors in
t1light planning.

10. For the purpose of determining equipment and personnel.
requirements a sustained operation is assumed., For the purpose of
mission planning and priority establishment the possibility of having
to cease operation at any time is assumed.

Activities under this project fall into three phases. First
are the activities dealing with research and development, procurement,
the consgtruction and activation of a test and training base, the test-
ing of equipment, and operational planning. These activities are

- well along. The second phase will be devoted to training and deploy-
ment overseas. The third phase is that of active operations from
overseas bases.
25X6C In April 1956 the first operationally ready unit will be
deployed to a base in |l to begin clandestine overflights of the
USSRe It is probable that this first unit will also launch missions
25X1D0b from forward staging bases. 25X1D0b
‘Z5X6C ' The second unit will become operationally ready July 1956
and will possibly be deployed to
The third unit to become operation ready be
25X6C based in Europe or will be used to supplement the units in place in
In order to reach all points within the USSR, flights must
- be staged in and out of bases in These 25X6C

staging missions are not planned for the first months of the over-
rlight operation. Staging missions will require that a maintenance
and communications capability be moved to the pre or post-strike
staging area. This will require in addition to the necessary arrange-
ments with local governments, a considerable amount of support from
the USAF in the form of airlitrt., The USAF will organize units to
support each of our operational units. These units will provide
logistics support at the home base as well as airlift during staging
operations.

Control of our operations will be maintained by Central
Project Headquarters in Washington. This will require - that the
Field Unit Commandsrs be given limited authority to plau and launch
overilights. A considerable degree of control will have to be main-
tained, however, in cases where rlights from one unit may conflict
with those of another and when base tacilities of another unit are

required for staginge.
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Phase 1

Certain activities or Phase One will exist concurrently
with those of Phases Two and Three. Modification and development
25X1D0d of equipment will continue indefinitely as experience gained through
active operations def'ines the need for moditfication. In addition,
electronic systems 2 and 4, NN
- package will not be completed by the time the first detachments are
deployed overseas and are in active operations. For these reasons
Phase One will be considered completed for individual items on the
date they have been developed, tested, proved equal or superior to
specifications and delivered to personnel of the project. This is
defined as the operationally available date. Operational planning
will also continue through Phases Two and Three. For the purpose
of this study operational planning consists of two parts. First of
these is planning concerned with organizing and equipping units so
that they are capable of accomplishing their mission after receiving
adequate training and direction. The target date for completion of
this for each detachment is established as the date each detachment
enters into training. The second part is planning concerned with
training and utilization of these units. The target date for this
is also established as the date of entry of individual detachments
into training status. The unit will be considered operationally
- ready and training completed when the unit has performed successiul
missions in protracted operations under simulated overseas conditions.
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ANNEX 2
ATMINISTRATION

Asswiptions

1. Because of the sensitive nature of the Project, administrative
control between Central Project Headquarters in Washington and units in
the field will exist in a direct line, without reference to any command
lines now in being between Washington and any other operations now in
the field under the same sponsorship.

2. Local administrative control of detachments in the field will
be vested in a senlor Adminigtrative Officer with each detachment,
responsible for supervision of all maintenance and support activities
under the commend of the Detachment Commander. In order to simplify
loocal administration of each detachment, the senior Administrative Officer
will have delegated to him as many administrative authorities as possible,
subject only to the orders of the Detachment Commander and to subsequent
review by Central Project Headquarters.

3. ©Special arrangements will be made to effect disbursements
covering salary, per diem, and/or allowances to all overseas Detachment
personnel regardless of their parent service or sponsor.

k. Administrative control over staff personnel, contract personnel
and USAF types (less theatre support personnel) will reside in Central
Project Headquaerters. Similar control over contractor-supplied personnel
will be provided through close liaison with the affected comtractors, and
through the medium of terms of contractor employment contracts previously
negotiated under Central Project Headquarters guidance.

5. Subject to the determinations of the Project Director, ultimate
financial responsibility for the Project lies within the Administrative
Staff. Systems of process and procedures for allocating funds, establishing
obligations, performing audits, maintaining recordings of all monetary
transactions, and preparation of Financial Status Records on the Project,
will be established within Central Project Headquarters. Each overseas
Detachment will have its own Finance Officer, trained by Central Project
Headquarters. Prior to the activation of a Detachment overseas, a
detailed financial plan, setting forth the mechanics of gaining funds,
rendering services, maintaining accountings and meking and disposing of
reports will be prepared and made availasble to the Detachment Finance Officer,

TS 142636
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6. Through the Project Contracting Officer, administrative
responsibility for the contracts executed between the sponsor and the
various contractors for the provision of supplies and services, will
reside in the Project Administrative Staff, The Staff will establish
systems necessary to permit prompt and accurate disposition of the
accounts of all contractuasl tramsactions initiated at the direction of
responsible Project officlals.

7. Although the Project Administrative Staff exercises administra-

tive control over, and responsibility for, Project security, both within
the ZI and overseas at Detachment locations, the Security Plan is set
forth separately in Annex 3.

8. The Central Project Headquarters Administrative Steff will
furnish support policy guidance to Detachments in the field, as required,
under the direction of the Project Director.

TS 142636
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— Phase 1

1. Phase 1 administrative support will be concerned with the
formulation and revision of a Project Table of Organization, reflecting
operational and support emphasis, and with the acquisition of a Project
8taff as set forth therein. (See Attachment A to Annex 2) The Project
assumes responsibllity for the identification, recruitment, selection and
clearance of personnel required to man the Project. These fall into
four primary categories:

a. Staff §%§1ozees - to be assigned to the Project from the
ranks of a abie sponsor personnel, or directly from sources
in civilian life. Assignment to the Project is controlled by the
Project Director.

- b. Contract Employees - either indigenous or nationals
recruited for thelr skills end under legal contract to the sponsor
solely for the life of the Project. Mormally this category will
comprise pilot personnel.

25X1A12a

d. Contractor Personnel - This category consists of civilians recruit-
ed and selected by contractors of the Project, solely for malntenance
- and operation of the primary mission aireraft and its components.
Security clearances are handled by sponsor Security elements, and,
subject to approval by the Project Director, selected individuals
may be assigned by the Contractor for duty with the Prqject. They
are not directly employed by the Government, but the Project retains
a review function over contract terms of employment, and may request
the removal of any such employee from association with the Project,
should circumstances require.

2. The Table of Organization is coordinated with the Air Force
so far as structure and speclalty content are concerned, and then formally
approved as a sponsor Project T/0 by appropriate sponsor officials. It
may be amended in line with changing operational concepts and requirements,

TS 142636
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3+ Certain sponsor-furnished personnel will also be detailed to
the Project to handle specific policy, operational or support functions,
without appearing on the Project T/0. This group is so deteiled with
the approval of the Project Director.

L. The Project Administrative Staff will also assume primary
responsibility for the erection and maintenance of the Project Training
and Test Site, located within the ZI. Consultative services on
construction and maintenance matters i8 supplied by the Project Architect-
Engineer; construction and maintenance contracts will be let through
the mechanism of an apparent co-sponsoring Agency acting as a cut-out both
for letting contracts and effecting payments. Work on the Test Site
willte performed by a civilian contractor urwitting of sponsoring interest.

5. Administrative responsibility at the Test and Training Site
resides in the Deputy Base Conmander, a civilisn staff employee supplied
by Central Project Headquarters. He reports to, and is under the guldance
of, a senior USAF officer, assigned as Bage Commander at the Iraining
and Test Site. This officer is responsible only to the Project Director.

6. During Phase 1, the Project Contracting Officer, under the
direction of the Project Director, will comtract with certain civilian
industriel suppliers » Tor the production of the primary mission sircraft

Central Project Headquarters, and payment pPlans will be executed and
administered fram the same locale,

‘ m33-02415A0001Q§Q|Z&@93'0
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Phase 2

1. Phase 2 is concermed with training snd deployment of Detachment
personnel for overseas duty, and will overlap with Phase 3. tThe responsi-
bility for the training phase rests with a speclsl cemponent of the USAF,
vwhich will detail a mission to the Training and Test Site, under a senior
USAF officer, especially for this purpose, This mission will be charged
with the responsibility for determining ecombatereadiness of each overseas
Detachment,

2, During Phase 2, Central Project Headquarters will determine
what physiecal support facilities are required at each overseas operating
bese, and will levy a requirement on USAF through USAF Project Headquarters
to provide such facilities, including new construction partiecular to this
Project. Such advice and guldance as may be required on special Project
construction requirements will come from the Project Director through the
Administrative 8taff to USAF Project Headquarters,

3. Maintensnce and Support elemenis of overseas Detachments
will be assembled, so far as is possible, at Central Project Headquarters
for tra ning and indoctrination, and will proceed to the Training and
Test Site for actual field experience in their respective. Jobs. Contractor-
furnished elements of the Maintenance and Support Section of each overseas
Detachment will proceed to the Training and Test Site without indoctrination
at Central Project Headquarters, .

L. The Project Administrative Staff will assume responsibility for
the physical preparation for overseas duty of all personnel assigned to
the Project. Immunization, documentation, passports, visas and paymemnt
plans will be worked out either through sponsorts facilities, or, in the
case of civilian contractor employees, through their campany headquarters
under Project direction. Pllot persommel, either indigemous or U.S. national
will be processed for overseas through sponsor facilities in Central Project
Headquarters.

5. Maintensnce and support elements of each overseas Detachment,
under command of the Detachment Administrative Support officer, will be
deployed approximately 30 days in advance of the commencement of
Detachment operations.

Approved For Release ZOOWZM 5A0001008300E24D
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Phase 3

S ——

During Phase 3, or active operations, adm:!.nih thzt:ztn:;.;\: support
for each Detachment will be provided 1wﬂhdimte g e T erating
od:d.nir strative Support Officer and his lmmedia taf ;ﬂ. operatlng  aence
f;nder policies set forth by the Project Director,

from Central Project Hesdquartere &as nay be required.
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TABLZ OF ORGANIZATION -~ PHROJECT AQUATONE

Reporting Date

Duty

n

Duty
1t
1
I

ASAP

v Duty

e

o~

ASAP
Duty
"

ASAP
Dty
i
1]

Duty

n

Position appearing

HEAUDIUARTERS

Title

SA/PC/LCT - Project Director
Deputy Project Director

OPRRATIONS SECTION

Director of Operations
Assistant Operations Officer
istant Operations Officer
cher Officer

dea Qfficer

#light Surgeon

‘\BS

‘L]d iy

TS 142577/A

Copy / of

fs AT e

Grade or Rank

Intelligence
Intelligence
Intel
Tnabell
Intelligonce
Intelligence

Officer

Operations Speclalist
Analyst
> Analyst
Analys®t
Officer

Illustrator {General)
Photo-Havigator

fiducation & Training Staff Officer
Communications Speclalist
filectronics ingineer
Secretary-5ieno

secretary-5Steno

Clerk-Typist .

ADATRTSTRATIVr SECTION

director of Administration
Administrative Officer
Administrative Officcr
Administrative Officer
Personnel Officer
Adninistrative issistant
Administrative aAssistant
Fergonnel Specilalist (1PD)
Security Officer

Security Oificer

Clerk-Steno (Securitby)
Clerk-Typist (Security)
Clera-Typist (Security)
Seeretary-5y.eno
Secretary-Steno

Uleri=Typist R

(7inance)
(Finance)

_ o Ay .
on Bage "M L /0& b

Not charped to
Usarr, Colonel

Colonel, USATL
Colonel, USAT
os-1lh

Lt. Col,, UBAF
rajor, USAF

Lt. Col., USAF
Lt, Col,, USAF
Tech/Master
Not charped to
Not charged to
Not charged to
Hajor, USAF
G5-9

Lt. Col., USAw
Major, USAF
GS-1l

G5-13

Gs=7

Gs=7

GS=5

Gs-15
GS=-13
Ga~1l
Gs=-12
GS=-14
GS=-9

G5-9

A/1C,
GS-1l;
G5-13

G5-5

USAr

Gi-i
G5=5
G5=7
Gu=0
OG-

Sole,

-4

L
'

this T/0

US AT

this T/0
this T/0
this T/0
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vABLE OF ORGANIZATION - PROJECT A)UATONE (Cont!'q)CORY / OF 4

uty

uty
144

ABAP

Ity

H

outy

ASAP

Juty

HE JQUARTE RS

Title

Information Control Clerk

FATERTEL BRCTION

Jirector of Materiel

Administrative Ufficer (Materiel)
Supply Records Specialist

Supply Assistant

Secretary-5teno

O VELOPMENT & 220CUREMENT SECTION

Director of Development & Procurement

Contracting Officer
fingineering Officer
Project Enginecr
Project sngineer
Secretary-oteno

PROJiCT CAORL

Crmaunications Specialist (Ops.)

#lectronics Engineer (Radio)

Communications Specialist (Ops.)

Communications Technician (Radio)

Communications Technician (Radio)

Somminications Technician (Radio)
ications Techniciar (Radioc)

Jooarer leations Technician (Crvob.)

Security Offieer

Secretary-Steno (Secuvrity)

Investigator

Investigator

Investigator

Investigator

Investigator

investigator

investigator .

Investigator

investigator

Investigator

Investigator

Investigator

= Fosition appearing on Base "C" T/0.

Grade or Rank

GS=6

G5-15 or Colonel, USAw
Lt, Col., USAF
A/1C - 8/8zt., U
GS=7

GS5=6

AR

Not charged to this T/0
Gs=-14

Gs=1L

GS-13 -

Major, USey

Not charged to this T/0

G5-13
GS-13
GS-11
GS=9
GS~9
GS-9
G5-9
GS=0
GS-13
GS-7
G5-11
GS=11
Gs-11
GS=9
G5=9
im0
GS=T7
Ge-7
GS-7
GS=7
G5-7
GE-7
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— TS 1k2s77/4
ORGANLZﬂTllﬂ - PHOJECT AQUATONE (Conttd) Copy / of
- e s
P e UATE RS
weporting Date Title Grade or lank
* uty Investigator GE=T
Lo investigator Gim7
" lDV@'Tigdtor GO=-7
SRR luv Lological Trainine Supervisor Master Sgt,, U3AT
ooty F tlogicel Training Specialist Staff Sot., UsAw
n clogical ‘'raining Specialist Stalff Set., Usaw
woon vloglcal Treining gpecialist Staff Sot., Usar
o ical Technician Master Sgt,, USAR
" v . aboratory Specialist Stafr 5ﬁ+ U%’“
" ’q“rhaey 0901|Ylst Staff oru., d34ay
S OLE OF ORGANIZAITON = PROJECT ANUATONE
U L). ..L i "
devorting late Title Grade or i
Ti5T 50T
A3AP Operations Officer (Bese (0) Colonel, USAR
wr Cuty Ooewations Officer Lt, Col,, uSaw
ABAP Alr Transportation Supervisor Tech~Master S«t., Ui
n Air Passenrer & Operations Specialist  A/1C, USAF
Juty Resident Manager Gs-1;
1
" Assistant Resident Manager GS-13
" Sccurity Officer GS-11
" Suoply wissistant GS-7
n 3ecretary=-5teno GS-7
-
SUPPLY ORPOT
Sunply Stefl Officer Major, USAF
suonly Officer Captain, USai
Supply Records Hpecialist Staff Sgt., Usar
Jorehousing Supervisor Master Sgt,, Usar
farchousing Sﬂec alist Staff wgt Usag
‘porentice arehousing Specialist A/1C, USAF
ﬂw*nlqtrqtlve Cleric A/18, TSAT

* sosition appearing on Base "M T/0,
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VABLE OF ORGANIZATION - PROJECT ANUATONE
FORSICH FIRLD - BASE A
Reporting late Title Grade or iank
oaty Commanding Officer Colonel, UBAW
" Ueputy Commanding Officer G5-14
ASap Secretary-Steno A/1C, Uhav
UPERATIONS SuCTiOoN
Juty Operations Officer Lte Col.,
ASAP Puoto-Navigator . _ Lite Jol., dgbar
f Photo~iavigator Major, USAY
i Fhoto-liavigator Major, USAT
i Photo=-Navigator HMajor, USas
" ' Intelligence Officer Major, USL:
i Irtelligence Operations Specialist Tech-Master Sgt., USAF
" hdministrative Clerk (Operations) £/1G, USAT
" Alr Transportation Supervisor Tech-Master Sgt., USAF
n Flight Surgeon Lt. Col,, USaw
u Physiclogical Training Specialist Steff Sgt., USAT
" Aeromedical Technician Master Sgt., USAY
t ieromedieal Specialist A/1C, USAF
" eather Officer Major=Lt., Col., USAF
n leather Officer Hajor, USAF
n Ubserver A4/1C, USAW
i Pilot -~ Reconnaissance Contract civilian
" £ilot -« Reconnaissance Contract civilian
n Pilot -~ Reconnaissance Contract civilian
" vilot = Recomnaissance Contract civilian
n 'ilot - Reconnaissance Contract civilian
" #ilot - Reconnaissance Contract civilian
" #ilot = Reconnaissance Contract civiiian
" silot =~ Reconnaissance Contract civilian
n ilov - Reconnaissance Contract civilian
u ¢#ilot - Reconmmaissance Contract civilian
" filot - Heconnaissance ‘ Contract civilian
i rilot - ileconnaissance Contract Civilien
n ilot -~ Yeconnaissance _ Contract Civilian
H J1lot = neconnaissance Contract Civilian
n ¥ilot - Reconnaissance Contract Civilian
aty Comnunications Team Leader G3-13
" Somnunicstions Specialist GS-13
n comaunications Specialist G8-12
ALEAL vommunications Specialist GS~11
Comaunications Specialist (Tech. #fnalyst) GS-11
i Commmications 8pecialist (Tech, Analyst) GS-9

.
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TABLE OF ORGANIZATION = PROJECT AQUATONE (Conttd)

+ORGIGN FIELU - BASE A

Title .

outy

11

11
ASAP
duty
1 Feb
Jan
Jan
Jan

o

Bt e
W
@
0

..E [
g

= Sl S IE S Sy PE S
o,
(@

. Feb

] J ar
1 Jan
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1956
195¢€
1956

195¢

1955
1955
1955
1955
1955
1955
1956

1956
1956
1956
1956
1956
1956
1956
1956
1956
1556
195¢
1956

b 1956

1956

1956
195¢

Communications Technician (Radio)
Comrmunications Technician (Radio)
Communications Technician (Radio)
Communications Technician (Radio)
Sommuniications Technician (Radio)
Radar Technician

fhoto Interpreter

Photo Interpreter Aide

Photo Interpreter Aide

HATNTEHANCE & SUPPORT SHCTION

Administrative Support Cfficer
Finance Officer

Clerk-Typist

Intelligence OfTicer (Case Officer)
Intelligence Officer {Case Officer)
Security Offieer

Assistant Security COfficer
Investigator

Investigator

Investigator

Investigator

Investigator

Investigator

Investigator

Investigator

Investigator

Investigator

investigator

Investigator

Investigator

Investigator

Investigator

lizteriel Officer

Suoply Records Supervisor
Supply Records Specialist
Administrative Clerk (Materiel)
Personnel Technician

Personnel Speciclist .
rdministretive lerk (Personnel)
Fhotographic Technician
FPhotoeraphic Technician

-

~' .

TS 142577/4
Copy / of

Grade or Henic

G5=9
GS=9
GS=9
GS=9
GS=9

Contract civilian

GS-11
GS=7
GS-7

GS=1l
GS=13
G8-6
GS=11
GS=9
GS-13
Gs=12
GS=11
G5=-11
G5~11
GS=-9
(5-9
GS=5
G5=-7
GS=-7
GS=7
GS=7
G817
3S=T
GS=-7
GS-7
G5=7

Major=-Lt. Sol., USAF
Tech=liaster Set,., USAR

A/1c,

A/1C, USAF

Tech=-Master Ssgt., USAF
A/2C-Steff Hot., USAT

A/1C, USAF

Contract Civilien
Contract Civilien
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1 dan 19

56

VOR LGN WIELD ~ BAST A

Title

Photographic
Phuctographic
Photographic
Ingine Technicicn

“ngine Teclnicicn

Adrcraft Technician
21 7t Technician
Technician
Teehnician

Techni
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direr
Virceraft

Technice
c

Technic
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~ank

Contract ¢
Contract
Contract
Contract
Contract
Contrect
Contract
Contract
uOuu"” ach |

Commanding OfTicer
Doyt
Secretary-Steno

Cermeanding Ofticer

dreiralt Technician uontract_
Alrerolt Technician Contract
\LTLTdLu Technici Contract
Tech Contract
Technician Contract
Technician Contract
Technician Sonuract
Technician Contract
;irc <0l Technician Contract
i Teciniecizn Centract
Technieian Contract
Technic Comtract
Tochnici:n Contract
"1l . Centract
ot Tecunxcﬁy Jontract
Technie’.~ Contract
Technieinn Contract
Technieirn Contract
Techniei-n Contract
Taehnicisn Contract
PADLE OF OUGANIZATION - PROJECT AQUATONE

TORELGN FI LD - P””‘ B

Title N Crade or

O VL._._.en
Civilian
Clvilian
Civilian
Civilien
Civilian
Civilien
Civilian

Civilian

V7L--
vilian

v b

g

A GO C_.z
N fo [ Be £ e g

J=e

Civilian
Civilien

Cin LLLcll
Civilian

Civilian
Civilian

2

Colonel,
‘—lh

Ub/ﬂ

/12, Usas

Lt.

Jole, Usar
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JOREIGN FIilll - BASE B

fiCporting iate Title

L Feb 1956 Photo=liavigator
" Photo=Navigator
" Plcto-Navigator

" Laviecator
" ence iicor
" ence Operations Specialist Tech-laster Sgt., USAP
n Ln~nionrative Clerk (Ooerations) A/1C, USAT
n i (DSDCPLut*On Supervisor Téch=llastew Sgt., Ussr
LJ aw 1956 qht Surgeon Lt. Ccl., Usaw
L Feb 1g95¢ siological Training Srecialist Staff Sgt., vsaT
n ical Technician Master S"u., UsAr
L tical Specialist /1b, R :
& jeather Officer jor=Tt,
i Jeather Gfficer e jor, Ubf”
L Observe: ASLS, UShT
Lodeh 1956 Pilot-Recommeigssnce Contract Zivilian
" Pilot=cconraisasnce Contract Oivilien
i Pllot-iteconnaigsrneea Conbract ian
i Jilot-Reconnaissince Contract Civilian
i CJilot=icconnaissrnes Contract Civilion
B Yilot-econnaisernes " Contract Civilian
! ”ﬁlot-Ynconnaﬁs“ nee Conmtract Civilian
" Mliot=tieconnaisesnen Contract Civilicn
3 :iWOU-xenonLalsthJe . Contract Civilisn
vilot-teconnaissanes Contract ]
iiiot=lcconnaise Sorntract C
b vilov=icconnalssar Sontract
A Jilob- wcconneissan Conure v
. s1lot=lccommaiss:nce Centract
i iilot=teconnaissance Contract u*v11¢@n
L rarch 1956 Communicetions Tesm Leader 38~13
" Srecielist G8-1
" : Specialist GS—'”
n Coirmnications Snneialist GS-11
i somiunications $pecialist (Te Analyst)GS-11
" bommunicotions  tpecialist(Tech Analyst)GS-¢
i Communications Pechniecian ( R2di iic) G8-¢
" sommunications Technieisn (itdi ) GS=0
" Coimnications Technician (Hadio ) GS8-¢
il Sommmunications Technicisn (Radio) GS=0
n Comanications Technician ( tadio) G8=-¢
i Radar. Technician Convract Civilien
1 i Phioto Interpreter GS-11.
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-1 april 1956

4]
1 i'eb :‘1.956
1 karch 1956
L oweb 1956

P

AT TR T ] Y AT T
RIS ALE R SEEI T WY B BASE B

mitle

Photo Interpreter Aide
FPhoto Interpreter dide

MATNTENANCE ANL SUPPORT S51CTION

Administrative Supnort Officer
fMinance Officer
Clerk-Typist ;
Intellipence Officer (Case Officer)
intellicence Ofiicer (Case Officer)
Secvrity Officer

Jssistant Sccurity Officer
LPVSSU?“&tOT

investigator
Investigator
investigator
investigator
investigator
Tavestblestor
Investigator
investizator
ian tl’ﬂtO“ -

iUVP“J‘ﬁatOT .

Investizator

Meteriel Officer

Suoply Records Supervisor
Sunply Hecords Specialist
Adiministrative Clerk (Materiel)
Persomnel Technicirn

Personnel Speciclist
Adainistrative Clerk (Personnel)
Photographic Technicien
Photogrephic Technician
Photographie Techniecisen
Phutographie Technician
vhotographie Technician

anine Technician

ngine Tecihmician

fAreraft Technician

slreraft Techenlcian

fdreraft Technician

Grade or Hank

GsS=7
G5-7

Ge-1k
G5-13
GS=6
Gs-11 *
G3~9
GS~13
G5-~12
GH-11
GE~11
Gb=11
GE=~T
GE=y
GE=~Y
G8~7
GS~7
GS—T
GS=
G-
G-
Go-7

GS-7

GS=7

Hajor-Lt, Col.,, USAF
Tech-Master &gt,, USAF
4/1C, USAF

A/1C, USAR
Tech=-Master Sot., USAT
4/2C-Staff Sgt., USAT
A/1C, USAT

Contract Civiiien
Contract Civilian
Contract Civilian
Contract Civilian
Contract Civilian
Contract Civilien
Contract Civilian
Contract Civilian
Contract Civilian
Contract Civilien

i
o
{
7
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Copy / of
FORAIGN 711D - BASH B
eporiting Nate Title Grade or rani
1 April 1956 Aireraft Technicisn Contract Civilian
n Alrcralt Technician Contract Civilian
1 firerait Technician Contract Civilisn
1 Aircraft Technician Contract CZivilien
L Aircraft Technician Contract Civilian
Lircrait Teehnician Sontract Civilian
reralt Trrcimiedan Contract Civilian
fircrait Techndeian Contract Civilian
Adrcrait Technician Contract Civilian
i Lirceralt Technician Contract Civilian
Aircrait Technicien Contract Civilian
- Alrcrailt Technician Contract Civilian
Adrerait Technician Contract Civi#lian
Alircraft Technician Contract Civilian
Areraft Technician Contract Civilian
Adlrerairt Technician Contract Civilian
Alrcratt Technician Contrect Civilian
Adrcraft Technician Contract Civilian
Alrcraft Technician Contract Civilian
1Nrcr4Lt Technician Contract Civilian
- ircrait Technician Contract Civilien
Udreralt Technician Contract Civilian
Adireraft Technician gontract Civilian
Adrereft Technician Contract Civilian
rirecratt Technician Contract Civiiian
alrcraft Technician Contract Civilian
srcralt Technieian Combract Oivilian
-
ABLE OF ORGONIZATION - PROJECT AQUATONE
SORSIGN TIELD - Bass ¢
deporting Date Title Grade or Rank
ol ol
Upen Commending Officer Colonel, USAF
" Jeputy Commandine Officer Gs-1l
" secretary-Steno A1, Usaw
OPERATTONS S<CTION
Upen Cperations Officer Lt. Col., Usar
n Shose=Navigator Lt, Col., USAF
#ooon Photo-Navieator Major, USAF
=~ 0100070002-0
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TABLE OF ORGANIZATION - PROJECT AQUATONE (Cont'd)

FOREIGN FIELD - BASE C

Reporting Date Title

Photo-Navigator
Photo-Navigator

Intelligence Officer
Intelligence Operations Specialist

Administrative
Alr Transportat
Flight Surgeon

Clerk (Operations)
ion Supervisor

Physiologicael Training Specialist

Aeromedical Tec
Aeromedicel Spe
Weather Officer
Weather Officer
Observer

hnician
cialist

Pilot - Reconnalssance

i Pilot
" Pilot
" Pilot
v Pilot
" Pilot
" Pilot
h Pilot
" Pilot
" Pilot
oo Pilot
" Pilot
" Pilot
" Pikot

Reconneissance
Reconneissance
Reconnsisseance
Reconnelssance
Reconneissance
Reconnalssance
Reconnaissance
Reconnsissance
Reconnalssance
Reconnaissance
Reconnaissance
Reconnaissence
Reconnaissance

" Pilot

Communications
Comunications
Communicatinns
Communications
Commmunicetions
Communications
Communications
Communications
Commmnications
Comnications
Communications

- Reconneissgance

Team Lesader

Speclalist

Specisalist

Specialist
Specialist(Tech Analyst).

Specialist (Tech Anelyst)

Technician (Radlo)
Technicisn (Radio)
Technician (Radio)
Technician (Redio)
Technician (Radio)

Radar Technician
Photo Interpreter
Photo Interpreter Aide
Photo Interpreter Alde

* Positions appearing on HQ T/0.

TS 142577/A
Copy / of &

Grade or Rank

Major, USAPF
Major, USAF
Major, USAF
Tech-Master Sgt., USAF
A/1C, USAF ”
Tech-Master Sgt., USAF
Lt. Col., USAF
Staff Sgt., USAF
Master Sgt., USAF
A/1C., USAF
Msjor-Lt. Col., USAF
Major, USAF

A/1e, USAF
Contract Civilian
Contract Civilian
Contract Civilien
Contract Civilian
Contract Civilian
Contract Civilian
Contract Civilian
Contract Civilian
Contract Civilian
Contract Civilien
Contract Civilian
Contract Civilian
Contract Civilian
Contract Civilien
Contrget Civilien
GS-13

GS-12

GS-13

GS-11

GS-11

GS-9

GS-9

G5-9

GS-9

GS-9

GS-9

Contract Civilian
GS-11

GS-T

GS-T7
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FOREIGN. FIELD - BASE C

Reporting Date Title Grade or Rank

Open Administrative Support Officer GS-1L4
" Finance Officer GS-13
" Clerk Typist GS-6

" - Intelligence Officer (Case Officer) Gs-11
" Intelligence Officer (Case Officer) GS-9

*U Security Officer GS-13

.- . Assistant Security Officer GS-12

*1 Investigator GS-11

A Investigator ' GS-11

LA Investigator GS-11

*0 Investigator GS-9

¥ Investigator GS-9

*0 Investigator GS-9

*0 Investigator GS-7

*" ‘ Investigator Gs-7

¥ Investigator GS-7

*1 Investigator GS-T

¥ Investigator GS-7

" Investigator GS-T7

*0 Investigator GS-T

*! Investigator GS-7

¥ Investigator GS-7

" Materiel Officer : Major-Lt. Col., USAF
" Supply Records Supervisor Tech-Master Sgt., USAF
n Supply Records Specialist A/1C, USAF

" : Administrative Clerk (Materiel) A/1C, USAF

" Personnel Technician Tech-Master Sgt., USAF
" Personnel Specialist A/2C-Staff Sgb.,USAF
" Administrative Clerk (Personnel) A[1C, USAF

" Photographic Technician Contract Civilian
" Photographic Technician Contract Civilian
" Photographic Technician Contract Civilian
" Photogrephic Technician Contract Civilien
" Photographic Technician Contract Civilian
" Engine Technician Contract Civilian
" Engine Technicien Contrect Civilian
" Alrcraft Technicisn Contrect Civilian
" Alrcraft Technician Contract Civilian
" ' Aircraft Technician Contrsct Civilian
" Alrcreft Technician Contract Civilian

¥Position appearing on HQ T/O.
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Reporting Date Title

Open Aircraft
" Alrcraft
Y Alreraft
" Aircraft
" Aircraft
" Aircraft
" Alrcraft
" Alrecraft
" Alreraft
" Airecraft
" Airceraft
" ' Alrcraft
" Aircraft
" . Alrcraft
" Aircraft
" Alrcraft
" Aircraft
" Alreraft
" Alrcreft
" Aircraft
" Aircraft

Alrcraft

" Airereft

" Aircraft

" Alrcraft

" - Aireraft

FOREIGN FIELD - BASE C

Technician
Technician
Technicisn
Technician
Technician
Technician
Technician
Technician
Technician
Technician
Technicign
Technician
Technician

Technician

Technicisn
Technician
Technician
Technician
Technician
Technliclan
Technician
Technician
Technician
Technicisn

Technician

Technician

Grade or

7s 142577/4
Copy 1 of

Rank

Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
gontract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract

Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian,
Civilian
Civilien
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian

Contrsct Civilian
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SECURLTY ANNEX

The mission of the Security Office is to make certain that
maximum security and security practices are maintained through-~
out the entire project. This is true in geographical terms as
well as in terms of administrative and operational stepse
Security must itself furnish the security protection in many
cases, in others the advice, supervision and guidance that will
insure no laxity on the part of others. The Security Office must,
however, go furthers The term "Securlty Support" must be
interpreted to mean "Support from Securityte To avoid breaches,
uflapst or leaks, the personnel and facilities of the Security:
Support team must be aveilable to carry out any task or perform
any duty that will assist any other element, support or operation
in the performance of its duties in a secure manners

Tt is basically recognized that security is of paramount
importance in intelligence operations. It is particularly true
in this Project, in that the preservation of security is vital
to achieve the target objectives themselvese Ineffective secu~
rity may cause partial or total failure of operations leading
to abandonment of the entire Project. Of course, as in any
classified project, ineffective security jeopardizes the opera-
tional success of the project because of loss of vital intelligence
data, but in this case, it would also result in serious embarrassment
to the participating agencies and bring sbout extremely serious
diplomatic and other repercussions. From a national intelligence
and operational viewpoint, ineffective security could lead to a
clandestine or undetected penetration of the Project with disastrous
Tesults. In summation, we feel that the security of this Project,
as a National problem, ranks next to, if mnot along side of, atomic
research projects.

As a foundation for a sound, realistic and positive security
program, trained security officers are assigned to the Project
Staff to provide constant security advice, guidance end supporte
Tt is important to note that these officers perform an unusual
dual function, i.e., Project Staff work and active participation
in the work of the Office of Security. In security matters,
therefore, they continue to receive the guidance and counsel of
their superior and command officers in the Security Office.

This is designed to insure that the total resources and facilities
of the entire Office of Security are immediately avallable to

the Project. This has the practical effect of providing world-
wide security assistance on an "around the clock" basise

Approved For Release 2001/03/30 : CIA-RDP33-02415A000100070002-0
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The areas of security responsibility fall into certain
reesonably well-defined functions. In this project these
general responsibilities embraces (1) conducting investigative
ectivity within the United States, (2) the evolution of the
security of all personnel utilized by the Project, including
the issuance of security clearances, (3) operational and cover
support, (L) security guidance and advice on a continuing basis,

51 the planning end supervision of an active counter-espionage/
counter-intelligence program, and (6) such other security and
positive operational responsibilities as may b ecome necessary
or may be assigned,

To augment the above data and to provide detailed security
plans, a series of appendices will be prepared as required. For
instance, Appendix I is an index of titles of anticipated
appendices. Appendix II is a comprehensive outline of services
and support which are currently provided or available to the
Projecte

Approved For RGIGWP33-OZ41 5A000100070002-0
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APPENDIX I

INDEX TO APPENDICES OF SECURITY ANNEX TO THE PROJECT PIAN

I. Index to Security Annex
II. Security Services and Support
II1, Security Guidance to the Project Staff
IV. Iiaison with Contractors
- Ve Postal Communications Plan
DUV 0 0 EITeem
VII. Security liaison with Other Government Agencies

VIII. Clearance Procedurs

. IX, Counter-Intelligence/Counter-Espionage Program
X, Security Plan for Overseas Bases
XI. Security Plan for Handling the Project Intelligence
Product
-
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APPENDTX IT

SECURITY SFRVICES AND SUPPCRT

It should be recognized that the scope of security
_ support available to this Project is broad and difficult
25X1A13c to categorize, It is believed, however, that it is fitting
' that a sunmary be provided of the major services and support
avallable to the Project,

Approved For Release 200 T auaminiiig3-02415A000100070002-0
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ANNEX #4
Page 1 ofl pages,

Logistics Support for the Operation of Project AQUATONE

INTRODUCTION

l. Project AQUATONE is being Jointly conducted by the USAF and
the Gentral Intelligence Agency and it will be necessary in the support
of this Project to use the logistieal capabilities of both Agencies;
therefore, it is necessary that a special supply system be instituted
in the support of this Project,

GENERAL POLICY

2, Wheraver possible, the U,S, Air Force will perform a supporting

logistics role, utilizing their equipment, chennels and methods, This
will be particularly true in overseas operation,

25X1C4a

3. Certain items, because of their sensitivity or pesuliarity, 25X1C4a
will necessarily have to be procured by CIA,
present logistics system of the

In those cases, the

25X1C4a 25X1C4a

25X1C4a

L, Spare parts delivered on the various contfactt with commercial
concerns, that by their configuration, peculiar use, or other charac-

teristics that make them sensitive, will bs controlled by Project Head-
quarters

REQUISITIONS

5. In general, the logistics policy regarding the requisitioning
for items for use on this Project will consist of the following:

! % XANNV |

a, For zone of interior operation, all requisitions for
Supplies will be made upon Project Headquarters who, in turn, will
ssue shipping instructions to the broper support Agency.
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b, For overseas operation, all normal requests for logistics
support will be made upon the base to which ths unit is assigned,
Normal theater support should suffice in all cases. Requests for items
that are peculiar to the spares delivery of civilian contractors will
be made directly upon Project Headquarters at Washingtonm, D.C., who
in tarn will make neceassary arrangements for the procurement and
delivery of these items to the overseas organization,

TRANSPORTATIOR

6. Transportation for the resupply of either zone of interior
operations or overseas operations will be #etermined by Project Head-
quarters smdoimreeajunction with USAF, and, in all cases, will be the
fastest means availsble that will insure the requisitioned items
arriving within established deadline dates,

MATERIEIL ACCOUNTING PROCEDURES

7, Accounting procedures at overseas installations will be in
accordance with Air Force Manual 67-1., Procedures used for the
accounting of materilel atlH »i1l1 be those agreed upon by
various contractors, members of this Agency responsible for &ke supplies
at I =vo Project Headquarters., GFE, CFE, and Agency items
will be identified in & sterile means to insure that upon termination
of the Project items will be returned to the Agency from which they were
procured,

REQUIREMENTS

8. Requirements for the operation of overseas bases will be
esteblished in advance by Project Headquarters and given to Headquarters,
USAP, in sufficient time to insure prepositioning of equipment prior
to arrival of the units at their base,

‘ P33-02415A000100070002-0
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ANNEX 6
COMMURICATIONS OUTLINE PLAN

Genergl

The Office of Communications within the CIA has assumed
responsibility for providing communications support to the Project
AQUATONE mission. Personnel have been detailed from the Office of
Communications and have been assigned to Project AQUATONE under the
generel direction of the Project Director. In addition, the facili-
ties and resources of the Office of Communications s both in the ZI
and overseas, are available to the Project AQUATONE mission as
req‘uired.

Assumptions

Communi cations support will be required for potentielly three
rear bases with associated forward staging bases from each resr
base. It has been steted that two forward steging bases could be
operaticnal simulteneously from any of the rear bases.

A long range navigation and communications system will develop
to furnish renging and szimuth informetion along the flight path of
the speciel vehicle and to provide a limited communications channel
between appropriste ground stations and the speclal vehicle while on
flight missions.

Newly developed ELINT equipments will be aveilsble for the planned
overflights and will be used extensively throughout the Project opera-
tional phase. . ‘

Overall operational control will be maintained by the Project
Headquarters in Washington. ,

Alr Weather Service support, required on a continuous basis for
all rear base instaellations, will, to a large degree, be furnished
by the USAF Weather Central in Washington.

Zasks

The Project communications support responsibilities can be
categorized generslly as follows:

1. Instellation of communications facilities and mein-
tenance of all the ELINT and conventionsl electronic equipments
to be utilized for the Project missien.

2. Bstsblishment and operstion of the communications circuits
providing communications between rear bases and advance steging

LR Tan? e Ao
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el bases including alr-ground communicstions with special vehicles.
3. Estsblishment of rapid communications links from
Project Headquarters in Washington to the rear bases overseas.
4. The development of a comprehensive training program
to properly equip communications personnel for the varied and
specialized tasks imposed by the Project mission. This train-
ing program is currently underway, and will be contlnued for
the required period of time.
25X1A3c Opergtional Concept
b
A
-
-
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Conglugion

Considersble effort is being exerted to select and properly

modify equipment for the Project AQUATONE mission. Also, especial

- emphasis is being placed upon the training and programming of comm-
unications persomnel to achieve the maximum in competent and well-
balanced communications teams for each rear base. A amall, fully-
trained reserve team will be held availsble in Washington to essist
with Project tasks in the ZI and also to be deployed to the over-
seas bases as the need arises. These measures supported by the
resources of the Office of Communications should serve to meet all
Project communications requirements.

Approved For RelemW33-0241 5A000100070002-0



Approved For Release 2001/03/30 : CIA-RDP33-02415A000100070002-0

P sl

ANNEX 7

WEATHER

1. Capability

Consistent with accuracy limitations imposed by our knowledge
of meteorology the capability to forecast for the project does exist.
Procedures of target selection and flight planning which are adopted
will determine the temporal range and detail of forecasts which are
needed. Those being considered at this time are such that weather fore—

_ casting, in its present state of development, can be of value %o the
projecte. Below 30,000 teet sufticient USSR data exist to allow fore-~
casters to prepare professionally ethical and operationally valuable
forecasts. Data at levels above 30,000 feet are practically nonexistent.

i Intensive efforts by the Air Force can secure these data. Clear
indications exist that the USSR Meteorological Service is making obser-
vations at or near tine altitudes of interest. '

2+ Capability of the USSR to intertfere.

If the USSR detects the existence of extensive overflignts
and is aware of their purpose they can deny us weather information.

This would seriously hamper AWS ability to issue accurate forecasts.
( The final effect would be that of reducing our chances of securing
successful missions to approximately one in ten in difficult areas.

3+ Requirements

a. Weather service will be required 24 hours per day by the
following units: '

{' (1) Headquarters -‘Washington,‘D. C.
© 25X1A6a (2)
(3) Detachment A - 25X6C
(4) Detachment B =
(5) Detachment ¢ -
¥
25X6C e e oo e g 256C

b. Consistent with professional capability, forscasts of the
detail and the temporal range nheeded will be issued to each Unit.
Precise definition of the detail and temporal range of frorecasts
to be issued esach recipient awaits definition of echelon responsi-
bilities for activities dealing with target selection and tlignt

ey

oo
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planning. However, the total range of forgcasting capability tor
the USSR will be required by at least one echelon of the project.
Thus, the scope can be defined now and the amount of detail needed
by individual units imposes a problem of dissemination. The follow-
ing forecasts will be required by at least one unit of the project.

(1) Five day extended period forecasts of the USSR
(issued as the situation merlts)

(2) Daily forty-eight hour forecasts tor the USSR

(3) Daily twenty-four hour forecasts for the USSR
(including winds)

(4) From take off = 12 hours to take off time, two
hourly forecasts for specific flights (including
winds)

(5) Terminal forecasts

(6) Route forecasts for transport aircraft

(7) Terminal forecasts i‘or_ 25X1A6a

(8) Twenty-four hour forecasts for the U. S.
 (including winds)

(9) Take off-=3 hour forecasts for specific routes
in Us 3. (including winds)

ce Following are the elements to be contained in forecasts
of less than 24 hours temporal range.

(1) ‘Bases

a. Clouds
i. Departure base
ii. Landing base
iii.Alternate

b. Visibility
i. Departure
ii. Landing

iii.Alternate

Approved For ReleaseWP33-0241 5A000100070002-0
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Surface Winds
i« Departure
ii. Landing
iii.Alternate
Icing

j.. Ascent
ii. Descent
Turbulence

i. Ascent

ii. Descent

AsRDP.

E s diiio

{(2) Targets and Routes. This
potential target areas in planning forecasts of 24
hour or shorter periods and for specific routes during
final planning.

e

Approved For Release 20
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detail is required for all

Winds -~ Cumulative vector error not to exceed five
percent oif distance of the route.

ie 40,000 ft.
ii. 50,000 ft.
11i.60,000 ft.
ive. 70,000 ft.
Glouds

i. Areas of O
ii. Areas of 1

iii.Areas of 3

iv. Areas of 5

MSL
MSL
M3L
MSL

to 1/8
to 2/8
to 5/8

to 8/8

total cloud cover

T 1 "
n n "

" 1" 1

Visibility Restrictions

i. Type

415A000100070002-0
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ii. Thickness

iii. Location
ive.e Intensity
te  Organization

as A number of rorecasters are being assigned to project T, O,
position. These people will be moved readily to wherever. the Unit
or portion thereof is located. They will prepare and disseminate
forecasts, advise Commanders and other Statf Officers on weather
matters, perform liaison and establish weather requirements. They
will coordinate the efforts of supporting AWS units and will ehsure
these units are providing the required support. They will record
the effects of weather on each mission and inform supporting AWS
units ot these effects.

b. Providing weather support for activities of this project
is primarily Air Force responsibility. They will fulfill this -
responsibility by using the Air Weather Service. Where possible,
the Air Weather Service will discharge its responsibility by using
established units. Some of these will be supplemented, some will
have their efforts redirected and modified. A new unit will be
established in as none now exists. Air Weather Service units
wihich will participate in this project are listed below:

(1) USAF Weather Central - Suitland, Md.

(3) Base Weather Station Base A --(to be supple- 25X6C
mented by 6 AWS people in a secure area)

(4) Base Weather Station Base B - - (to be supple- 25X6C
mented by 6 AWS people in a secure area)

(5) Base Weather Station Base C - | NI (to ve 25x6C

supplemented by 6 AWS people in a secure area)
5« Unit Responsibility

as The USAF Weather Central will prepare and issue the follow-~
ing trorecasts:

(1) All wind forecasts for levels above 30,000 feet MSL
(US and overseas)

02415A000100070002-0
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(2) All forecasts for the USSR and routes thereto for
period beyond 6 hrs prior to take off of aircraft
on specitic missions. (Subject to revision $ 2 nrs.)

(3) Special forecasts as the need arises.

25X1A6a (4) All forecasts tor Headquarters regardless of time.
25X1A6a o
be The unit will prepare and issue these forecasts
for
(1) Planning torecasts for training
(2) Training flight forecasts
- (3) Terminal forecasts
(4) Forecasts for shuttle operations
c. 'The witting supplement of home base weather stations
overseas will prepare and issue:
(1) Forecasts for transport aircraft
-

(2) Terminal forecasts including alternates

(3) Short period forecasts for specific missions. (Take
off--6 hrs. to take off time)

6 Dissemination
a. forecasts will be disseminated by weather officers assigned
-

to the project to the maximum degree possible., However, a backup

will be available at each home base. This backup will consist of

the three witting AWS officers in the secure weather station supple-

ment. These will be trained to perform the home base duties of the

Staff Weather Officer. At-the officer in charge of the 925X1A6a
25X1A6a station at [l will be available for backup. If developments
indicate two weather officers are insufficient for Project Head-

quarters, Air Weather Service will be requested to provide additional
forecasters to be assigned to the USAF Weather Central as part of

its support to the Project. ’

7« Commnications
a. Weather is concerned with two types of communications.

First are those dealing with basic weather data. The majority of
the required data is already available at cach place that weather

415A000100070002-0
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units will be located. Supplementation will be required when
overseas operations begin. The Commander, AWS, is expected to
place his requirements on the proper Air Force agency with Hg,
25X1A63 USAF establishing the priority of these requirements. Basic
weather data for the U. S. portion of the operation exist and
. are available at both - and the USAF Weather Central.
25X1A86a b. Requests for forecasts directed to the USAF Central
will emanate tfrom|JJJBlll home bases, and staging bases. Replies
to these requests plus forecasts issued at established times will
emanate from the USAF Weather Central. These will be transmitted
by secure CIA channels as established in the communications annex.
A firm estimate of the volume, frequency, and format of these
forecasts cannot be provided the communications section at this
- time as the need tor forecasts is defined by the responsibilities
for target selection and flight plamming assigned various echelons
of the project.
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